
Kudumbashree MKSP project – impact on the community 
Kudumbashree has been implementing the MKSP project in the state of Kerala from 2011. This  project was implemented through the Joint Liability Group (JLG) group formed among 4- 10 women members of Kudumbashree network, who undertook cultivation on land leased from private owners and government agencies.

The successful implementation of the project in the state has provided the rural landless women a guaranteed source of income and respectable livelihood option. The various indicators pertaining to the implementation of the project justifies the claims of the successful implementation.

a) Increase in the JLG groups, members  and land under cultivation 
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Figure 1: target vs achievement
Better awareness creation, mobilization and efficient last mile delivery of the services has helped in increasing the number of the JLG formed in the state, the target of 30000 JLG with a membership base of 1, 50,000 farmers were surpassed in the second year itself. Currently there are more than 50,000 active groups with membership base of more than 2.4 lakh women farmers 
With the increase in the group there has been a complementary increase in the land under cultivation with more than 38,000 Ha being put under cultivation by the rural landless women against a target of 24000 Ha set for the project 

The support of the community network (NHG, ADS,CDS) ensured better cohesion among the group members and ensured that the group dynamics are maintained for longer periods, coupled with better convergence among the different agency in the agriculture domain, helped increasing the land under cultivation. The Bhoonidhi scheme, a participatory system for fallow land identification and conversion to agriculture land was well supported by the Panchyat leading to an increase in the land under cultivation for different crops, as depicted in the following graph.

Crop wise cultivation details 

	Crop
	area
	 
	 

	 
	 
	Achieved 
	% achieved  

	paddy
	6500
	12217
	187.95

	vegetables
	3000
	8465.6
	282.19

	banana
	5000
	9561
	191.22

	other crops
	9500
	8472
	89.18

	Total
	24000
	38715.6
	161.32
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b) Enhancement in Production and Productivity 

A better community extension service through the system of Master Farmers has helped in increasing the knowledge base of the women farmers ultimately leading to increased productivity and production.  In the case of paddy most of the farmers were earlier adopting chemical method of cultivation which yielded more than 16 quintals of paddy per acre, but the transition of the farmers to chemical free method of cultivation has lead a decrease in the productivity in certain areas, thereby decreasing the average production per acre to 14 quintals, all the other crops has seen an improvement in the productivity and associated production figures. One of the most remarkable achievement has been in the Banana cultivation, for which intensive training session were conducted thorough which innovative techniques  for better productivity from the plant were provided to the farmers  

	Crop
	productivity
	production

	 
	Target
	Achieved 
	Target
	Achieved 

	 
	(T/ha)
	(T/ha)
	(T)
	(T)

	paddy
	4
	3.7
	26000
	45202.9

	vegetables
	12
	14
	36000
	118518.4

	banana
	12
	18
	60000
	172098

	other crops
	15
	15
	142500
	127080

	Total
	 
	 
	264500
	462899.3
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c) Better price realization 

The success of any project depends on the value the members are able to derive from the intervention, accordingly Kudumbashree has tried to address the issue of actual price realization for the agriculture products by providing better marketing and supply chain opportunity. Weekly and monthly markets at the CDS level and better convergence with state sponsored marketing agencies has helped in better price realization for the farmers resulting in higher revenues from this activity 

	Crop
	Procurement price/ton
	Current price 

	
	
	

	paddy
	13000
	18500

	vegetables
	20000
	30000

	banana
	20000
	30000

	other crops
	20000
	25000
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d)  Increased revenue from the activity 

 The converted effort from all these activities has resulted in better revenues for the farmers has depiucted in the following graph 

	
	Target/ ha in (000)
	Achieved

	
	 cost
	revenue 
	 cost
	revenue 

	paddy
	195
	3185
	2443.4
	5919.1

	vegetables
	300
	6900
	1269.84
	34285.68

	banana
	750
	11250
	1912.2
	49717.2

	other crops
	285
	28215
	508.32
	31261.68

	Total
	1530
	49550
	6133.76
	121183.70
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 Even though there has been an increase in the cost of the production for the various crop, better price realization coupled with increase in productivity has enhanced the overall revenue from the farming activity. Better marketing with a focus on chemical free method of cultivation and local production has helped in creating better brand value for products produced by the Kudumbashree members 
e) Per member increase in revenue 
As targeted by the MKSP project there has been a prominent increase in the income of the associated members, currently there are more than 2.4 2 lakh members associated with the project earning an income of more than 50,000 per year from this activity alone as opposed to target of 33,000 for 1.5 lakh members 
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From the above analysis it can be derived that the first  phase of the MKSP project have yielded the desired results  and a continuation of the ongoing activity by restructuring the plan document would help in creating better income generating opportunity for the poor women.

MKSP – Kudumbashree Fund status

The MKSP project being implemented by Kudumbashree in the 14 districts of Kerala has been approved with a project cost of 798761220 (79 Cr). The total investment is pooled from different sources as listed below
	Sl no
	Agency 
	Rs
	Percentage of total 

	1
	Central share (MKSP)
	361206890 (36 Cr)
	45.2%

	2
	GoK
	278554330 (27 Cr)
	35%


Other components of the project are funded from the NRLM (14 Cr) and NREGs (1.2 Cr). Currently Kudumbashree has received only the first share of funding from the agencies as detailed in the table below 

	Sl no 
	source 
	date
	amount 
	other features 
	 

	1
	central share 
	9.11.11
	90300000
	central total share 
	361206890

	 
	 
	 
	 
	% allotted in first share 
	25

	2
	state share 
	01.01.2013
	31400000
	state total share 
	278554330

	 
	 
	4.3013
	30000000
	% allotted in first share 
	25

	 
	 
	5.2013
	8238583
	
	

	 
	total 
	 
	69638583
	 
	 

	3
	Grand total 
	 
	 159938583
	 
	 


The second round and third round of funding are due for the Kudumbashree mission, and required amount are detailed in table below 

	Sl no 
	source 
	Due/expected amount 
	other features 
	 

	1
	central share 
	180603445


	central total share 
	361206890

	 
	 
	 
	% allotted in second share  
	50

	2
	state share 
	139277165


	state total share 
	278554330

	 
	 
	
	% allotted in second share 
	50

	 
	Second share fund to be received  
	319880610


	
	

	3


	Third share
	

	
	Central 
	90300000
	25%
	

	
	state
	69638583
	25%
	

	
	Total 
	159938583
	
	


Grand total amount to be received:  319880610 + 159938583= 479819193 (47.9 Cr)
Central share to be received: 90300000 + 180603445= 270903445 (27.09 Cr)
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